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Energy Saving Action Plan

The following is a basic template to help you form an energy saving action plan. 

Guide to Producing an Action Plan

Before you start decide what you consider to be an appropriate level and return on investment. This is the time it takes for a project to pay for itself through the savings it generates. Most businesses require a return of investment on capital projects of 2-5years.  

Generate a list of actions that are likely to generate the maximum savings (in CO2 and money) from your investment.  The generic actions listed below have already been rated for you to help you start the process.  The higher the number of green symbols the more cost effective a project will be. 

Identify and prioritise the actions which are most appropriate to your business, identify who will be the member of staff responsible for carrying out the action and set a completion or review date.

The final Section of the template (Your Actions) leaves space to create your own actions. 

	Capital Investment Cost 
	None or low
	Moderate
	High

	
	£
	£
	£

	Potential CO2 Saving 
	Little or none
	Moderate
	High

	
	CO2(e)
	CO2(e)
	CO2(e)

	Potential Cost Saving 
	Little or none
	Moderate
	High

	
	£
	£
	£


Energy Management
	
	Action
	Capital cost
	CO2
saving
	Cost

saving
	Action Chosen
	Staff 
	Review/ Completion date

	
	Involve staff in saving energy. Your biggest opportunities for energy saving are usually heating, lights and IT equipment. These are within the control of your staff and workers. You should be able to save 10 to 15% of your total energy costs simply by implementing some common sense, good housekeeping measures.
	£
	CO2
	£
	
	
	

	
	Create an awareness campaign. Use posters and stickers (available from the Carbon Trust) to raise interest. Tell staff how much energy is being consumed and where and ask them for suggestions to reduce consumption.
	£
	CO2
	£
	
	
	

	
	Record your energy consumption and set targets for reduction.  Use a clip on energy meter available from most DIY stores (or a smart meter for 3 phase supplies). These provide an instant, high impact visual record of your energy consumption and can record energy use over a period of days, weeks and months.
	£
	CO2
	£
	
	
	

	
	Record activities and successes. Make sure staff are kept informed of progress. Consider implementing a reward scheme for the team or individual that makes the most progress or comes up with the best idea.
	None
	CO2
	£
	
	
	

	
	Carry out regular internal energy audits. Carry out regular energy saving ‘walk-rounds’ particularly ‘out of hours’ to identify and put right any unnecessary uses of energy,
	None
	CO2
	£
	
	
	

	
	Tools:

· Carbon Trust’s Guide CTG001 Creating an Awareness Campaign is available free of charge, on line or by post.


Building Fabric



	
	Action
	Capital cost
	CO2
saving
	Cost

saving
	Action Chosen
	Staff 
	Review/ Completion date

	
	Improve the building fabric. Heating generally accounts for around 50% of a business’s energy spend.  Check the current state of insulation within your building and identify areas for improvement. The Carbon Trust estimate that heat loss in a typical commercial building can be reduced by up to 58% by installing roof and wall insulation, improved glazing and draft proofing. 

	
	Cut out drafts. Typically, 35% of the heat in a commercial building is lost through ventilation and air infiltration (drafts).  Make a significant difference to the heating bills at a minimal cost by checking doors, windows and roof lights regularly and ensuring that draught proofing is in good condition and that any cracks and gaps are repaired promptly.  
	£
	CO2 

- CO2

	£
	
	
	

	
	Insulate the roof. More than 20% of a typical commercial building’s heat is lost through the roof.  Reduce this to as little as 5% by making sure that all of the roof spaces are insulated to a depth of 270 mm or to a minimum ‘u’ value of 0.25 W/m2/k. This is one of the most cost effective ways to save energy with a payback period of between 1-4 years. Consider the following green products for roof insulation.
· Warmcell – a loose fill made from recycled paper

· Ecowool (or Non-itch) – made from recycled bottles

· Thermafleece – batts of sheep wool or Hemp and Flax batts
	£ - £
	CO2
	£
	
	
	

	
	Insulate the walls 

Between 10 and 35% of a building’s heat is lost through the walls.  Reduce these losses by ensuring that the building has cavity wall insulation.  If the building has solid walls, consider dry lining with an insulated plasterboard (e.g. Kingspan) or sandwiching insulated foil onto battens behind traditional plasterboard. Alternatively, consider applying an internal insulating wall covering like ‘Sempatap’.
	£
	CO2
	£
	
	
	


	
	Action
	Capital cost
	CO2
saving
	Cost

saving
	Action Chosen
	Staff 
	Review/

Completion date

	
	Assess your windows. Up to 25% of the heat lost in commercial buildings is through the windows. Fit thermal blinds or curtains and encourage users to close them at the end of the working day to help keep the heat in during the winter months.  Where possible fit high performance double or triple glazing or alternatively, secondary glazing, (glass, Perspex, or polythene film).  In the interim, do the ‘1pence coin test’.  If a 1p coin can slide between the window and its frame, then draft strips will be a cost effective short term solution.
	£ - £
	CO2
	£
	
	
	

	
	Tools: 

· Carbon Trust Technology Overview 014 – Building Fabric. Visit: www.carbontrust.co.uk/publications 

· Energy Saving Trust Insulation and Glazing information at http://www.energysavingtrust.org.uk/Home-improvements. 

· Greenspec provide a useful summary of sustainable insulation products and contact details at www.greenspec.co.uk/html/materials/insulation.html
· A proposal to improve building fabric may be eligible for a Carbon Trust interest free loan, or enhanced capital allowance (ECA).  
· The Green Building Forum. Visit: www.greenbuildingforum.co.uk 


Heating

	
	Action
	Capital cost
	CO2
saving
	Cost

saving
	Action Chosen
	Staff 
	Review/

Completion date

	
	Check the heating controls regularly and upgrade if necessary. Heating generally accounts for around 50% of a business’s energy spend. A quick and cost-free way to make sure that you are using energy effectively is to check that any heating controls (i.e. boiler timers and thermostats and room and radiator thermostats) are working properly and reflect the occupancy patterns of the building. If you are unsure how to do this, contact the installation engineer for instructions.  The cost of a site visit is likely to be paid back within months.  
	None
	CO2
	£
	
	
	

	
	Check room temperature settings. Room temperatures should be set between 19oC and 21 oC.  It is not uncommon in buildings with multiple users, to find that temperature settings have been left at maximum by people mistakenly trying to heat the building as quickly as possible.  Train users how to use the controls or make them tamper proof. Reducing the temperature by 1 oC will save up to 8% of your heating fuel costs.
	None
	CO2
	£
	
	
	

	
	Check hot water temperature settings. Hot water temperature controls should be set to no more than 60 oC.  This is the minimum temperature required to combat legionella.  
	None
	CO2
	£
	
	
	

	
	Service your boiler. Regular servicing will keep your boiler running at peak efficiency.  Heating costs can increase by 30% or more if the boiler is poorly operated or maintained 
	£ 
	CO2
	£
	
	
	


	
	Install room thermostats and thermostatic radiator valves (TRV’s). If heating throughout the building appears to be uneven and patchy it would suggest that existing temperature controls are inadequate.  Improve comfort levels and start making significant savings on heating fuel costs by installing room thermostats and thermostatic radiator valves (TRV’s) throughout the building. 
	£
	CO2
	£
	
	
	

	
	Improve heating zoning. If several of parts of your building are occupied at different times of the day and on different days of the week it could be that certain areas are heated even when they are unoccupied. Improved zoning along with appropriate time and temperature controls will allow you to match the heating to the occupancy patterns of the building saving you fuel and cutting your emissions.
	£
	CO2
	£
	
	
	

	
	Fit external temperature compensation and optimum start and shutdown controls. Optimum start systems learn how long a building takes to heat up and cool down under different external and internal temperature conditions and adjust the heating system’s start and stop times accordingly.  External temperature compensation adjusts the boiler heat output depending on extending temperature. Modern controls operate wirelessly, so the need for expensive and disruptive rewiring is minimised.  A basic optimum start system can cost less than £200 and pay for itself within a few months.
	£
	CO2
	£
	
	
	

	
	Upgrade your heating system 

1. To ensure maximum efficiency. An old cast iron, sectional heater will operate at less than 65% efficiency while a modern condensing boiler will operate at a seasonal efficiency of 91.2%.

2. To use the best value fuel.  Running costs, and CO2 emissions vary significantly according to fuel type. Standard electric heating being the most expensive at about 12p/kWh followed by oil at about 5p/kWh, gas and then biomass and Air Source Heat Pumps (ASHPs) at between 3 and 4 p/kWh.
	£
	CO2
	£
	
	
	


Cooling

	
	Action
	Capital cost
	CO2
saving
	Cost

saving
	Action Chosen
	Staff 
	Review/

Completion date

	
	 Check your air conditioning temperature settings. A 1°C reduction in temperature increases an air conditioners energy demand by about 30% and a 3°C reduction doubles it. Ensure that cooling is only used for higher than usual temperatures - at least 24°C but ideally above 26°C and maintain a ‘dead band’ between 19°C - 24°C when neither the heating nor the cooling systems will be on at all. (www.Vesma)
	None
	CO2
	£
	
	
	

	
	Train your staff. Provide training for key staff on operating the air conditioning units and make sure that they are always switched off out of office hours.  Display instructions on individual units and ensure any hand-held remote controllers are always returned to allocated storage areas.
	None
	CO2
	£
	
	
	

	
	Service the air conditioners regularly. Energy consumption can increase by up to 30% if not serviced regularly.  Between services, check that filters are kept clean and cooling vents remain unobstructed every two weeks.  
	£ 
	CO2
	£
	
	
	

	
	Fit shading, solar blinds or film to the windows

Rooms with south facing windows can experience significant solar gain during the summer.  Fit external shades or louvres or internal solar blinds to reduce summer temperatures (these can be removed in winter to maximise natural light).  Alternatively use solar reflective film or re-fit the windows with special heat reflective glass.
	£ - £
	CO2
	£
	
	
	

	
	Tools: 

· For commentary and information on Energy Management visit www.vesma.com 

· The Carbon Trust Technology Guide 005 - Air Conditioning can be found at www.carbontrust.co.uk/publications


Lighting

	
	Action
	Capital cost
	CO2
saving
	Cost

saving
	Action Chosen
	Staff 
	Review/

Completion date

	
	Replace any incandescent bulbs and halogen spotlights  with Compact Fluorescent Lamps (CFL’s) for minimal outlay and immediate savings.
	£ - £
	CO2
	£
	
	
	

	
	Replace the 50W halogen spotlights with 35W (infra red coated (IRC) bulbs.  These use about a third less energy with no difference to the light quality. Alternatively, use 11W CFLs or even better 2.5W LEDs.
	£ - £
	CO2 - CO2
	£
	
	
	

	
	Replace any of the old style ‘fat’ ‘T12’ fluorescent tubes with the new thinner ‘T8’ tubes.  These will go into the same fittings but use about 10% less energy. 
	£ - £
	CO2
	£
	
	
	

	
	Specify ‘triphosphor’ or ‘multiphosphor’ tubes for your fluorescent lights. These use the same amount of energy, but they are 30% brighter and, unlike traditional fluorescents, they don’t dim with age.  By using brighter triphosphor lamps you may be able to remove some tubes and save more energy.
	£ - £
	CO2
	£ - £
	
	
	

	
	Fit ‘high frequency’ control gear in place of the existing electro-magnetic ballasts. These provide a more pleasant, flicker free light and save an additional 10% in energy costs.  
	£ - £
	CO2
	£
	
	
	

	
	Replace old prismatic or batten fittings which can cut out about 30% of the light, with mirrored reflective luminaires. Consider using luminaires which incorporate thin, ‘T5’ tubes which are about 9% more efficient than T8’s.  As you will get more light from each fitting, you may be able to reduce their number and save energy.  
	£ 
	CO2
	£ - £
	
	
	


	
	Action
	Capital cost
	CO2
saving
	Cost

saving
	Action Chosen
	Staff 
	Review/

Completion date

	
	Encourage staff to turn off lights. Staff switching off lights when not needed can save up to 15% of your lighting costs.  Fluorescent lights use only a few seconds worth of energy to start up, so it is almost always cheaper to turn them off than to leave them on and this is one of the most visible statements that you can make to the public about your commitment to the reducing your environmental impact.  
	None
	CO2
	£
	
	
	

	
	Make better use of natural lighting. People prefer to work in natural light and using it saves money.  You can:

· Keep windows and roof lights clean and switch off the lights where they compete with natural sunlight.

· Angle the blinds so that light is reflected off the ceiling.
· Trim vegetation preventing the light from entering the ground floor rooms or, ideally, replace it with low growing deciduous shrubs.
	None
	CO2
	£
	
	
	

	
	Improve your lighting controls. The Carbon Trust estimates that typically, businesses can reduce their lighting costs by 30% by installing effective lighting controls. Below are some improvements that your business can make.

	
	Install zoned lighting and label your light switches to enable users to control banks of lights allowing them to make the most of natural daylight (for example, by switching off lights near windows) or to light selected work areas. Label switches so staff know which lights the switches control.
	£ - £
	CO2
	£
	
	
	

	
	Fit light sensors to switch the lights off when there is plenty of daylight available.  Ideally, fit high frequency dimmable ballasts and sensors which will dim the lights gradually according the amount of daylight available.  
	£ - £
	CO2
	£
	
	
	

	
	Fit occupancy sensors cutting your costs even further by ensuring that lights are not left on in corridors, toilets and other infrequently used areas.
	£ - £
	CO2
	£
	
	
	


	
	Action
	Capital cost
	CO2
saving
	Cost

saving
	Action Chosen
	Staff 
	Review/

Completion date

	
	Use timers to ensure that lights in public areas are turned off at the end of the day, alternatively incorporate controls for these lights into a building energy management system (BEMS) so that they can be controlled from a central PC.
	£ - £
	CO2
	£ - £
	
	
	

	
	Clean and maintain the lighting systems.  Traditional halophosphate fluorescent lights dim with age so it is important to replace them regularly.  The efficiency of lighting systems (including skylights and windows) can deteriorate by more than 30% over two years due to the build up of dust and dirt.  Get the most out of your lights by setting up a lighting maintenance and cleaning programme.
	£
	CO2
	£
	
	
	

	
	Use task lighting. Save energy by encouraging staff to use energy efficient task lighting (e.g. 10w halogen capsules or 2w LED lamps) for desk/work areas, reduce background lighting.
	£ - £
	CO2
	£ - £
	
	
	

	
	Tools: 
· Remember, a proposal to upgrade lighting may qualify for a Carbon Trust loan or Enhanced Capital Allowance.

· Carbon Trust Fact Sheet GPG 319 - Lighting www.carbontrust.co.uk/publications


Office Equipment

	
	Action
	Capital cost
	CO2
saving
	Cost

saving
	Action Chosen
	Staff 
	Review/

Completion date

	
	Train staff to use standby, sleep and ‘hibernate’ modes. Most office equipment (PC’s, printers, photocopiers etc.) can be set to revert to standby, sleep and hibernate mode after standing idle for a pre-set period of time. On standby mode, a PC’s running costs will be reduced from around £50 to £15 a year.  Ensure that all staff understand how to set ‘power down’ modes on their PC’s.
	None
	CO2
	£
	
	
	

	
	Make someone responsible. A member of staff should be given responsibility for switching off common user equipment such as photocopiers and printers overnight and at weekends. 
	None
	CO2
	£
	
	
	

	
	Use laptops instead of desktop PCs. Laptops are designed to be energy efficient with a typical maximum power demand of about 40W as opposed to the 150W or more required by a desktop PC.
	£ - £
	CO2
	£
	
	
	

	
	Use flat screen LCD monitors instead of CRTs

Flat screen monitors use about 30W as opposed to the 90W required by a CRT monitor.
	£ - £
	CO2
	£
	
	
	

	
	Tools:

· Automated network system example http://www.1e.com/SoftwareProducts/NightWatchman/Index.aspx
· The Carbon Trust Guides GIL153, GIL154, ILG007 and GPG160. Visit www.carbontrust.co.uk/energy.


Optimising Power Supply, Energy Prices and Green Electricity

	
	Action
	Capital cost
	CO2
saving
	Cost

saving
	Action Chosen
	Staff 
	Review/

Completion date

	
	Check your energy prices and source green electricity at the same time. There are currently hundreds of business energy tariffs on the market.  Check that you are not paying too much for your gas and electricity by getting quotes from alternative suppliers or energy brokers.
	£
	CO2
	£
	
	
	

	
	Use time switches, or remote controlled, switches to save money. Make sure that non-essential equipment, like printers, security monitors and coffee machines are not left on accidentally by fitting seven day, programmable time switches. These only cost a few pounds but if fitted to a security monitor, for example, it could save up to £75/year.
	£
	CO2
	£
	
	
	

	
	Install Voltage Power Optimisation equipment. Consider installing voltage power optimisation equipment like the PowerPerfector’.  The Environment Agency is installing these units across 33 of its sites where it is expecting to save of up to 12% of electricity costs and achieve a payback of between three and four years.  http://www.powerperfector.com/index.php.
	£
	CO2
	£
	
	
	

	
	Use ‘Motor Energy Controllers’ (MECs). MECs are effective where the load on the motor is variable such as in refrigeration equipment, conveyors, saws, pumps, injection moulding equipment, etc.  They claim that savings of up to 50% are possible.  Avelair is a local company who distribute and fit MECs in Suffolk. 
	£
	CO2
	£
	
	
	

	
	Tools: 

· Suffolk Chamber of Commerce members can use Chamber Utilities on 0845 120 2423 or info@chamberutilities.co.uk.  Ask them to provide quotes for accredited green electricity supplies at the same time. 

· Alternatively, contact your current supplier to see what they can offer or consider companies such as Ecotricity or Good Energy.


 Transport

	
	Action
	Capital cost
	CO2
saving
	Cost

saving
	Action Chosen
	Staff 
	Review/

Completion date

	
	Monitor your business mileage and fuel consumption and set targets for reduction. Monitoring fuel consumption will help you manage costs and cut emissions.  A system based on fuel cards or mileage recorders will provide comprehensive mileage reporting at little extra cost.

	
	Use consumption and mileage records and set performance targets. These will establish a benchmark from which to set realistic and achievable targets. This will help you to identify poorly performing vehicles and poor driving techniques and allow you to assess the effectiveness of any improvement measures.  
	None
	CO2
	£
	
	
	

	
	Avoid unnecessary mileage. Carefully plan and schedule routes.  Good route planning will reduce journey time and stress as well as saving fuel and careful scheduling should cut the number of journeys with half or empty loads.
	None
	CO2
	£ - £
	
	
	

	
	Improve driver technique. Driver technique can influence fuel efficiency by as much as 30% (Suffolk Travel Plans).  Try some of the following actions to improve your drivers’ efficiency.

	
	Recognise and reward good driving performance. Set targets for mpg and keep staff informed of progress. Consider producing fuel efficiency tables and giving bonuses to the best drivers.
	None - £
	CO2
	£ - £
	
	
	

	
	Invest in driver training. This will ensure drivers know how to drive at optimum efficiency.
	£
	CO2
	£
	
	
	

	
	Use Econometers. Fuel consumption savings of up to 15% have been gained by businesses using ‘econometers’ which provide instant feedback on fuel consumption and reinforce good driver behaviour.  
	£
	CO2
	£
	
	
	


	
	Action
	Capital cost
	CO2
saving
	Cost

saving
	Action Chosen
	Staff 
	Review/

Completion date

	
	Review your vehicle purchasing policy. The most effective way to reduce your fleet’s costs and environmental impact is to purchase more fuel efficient vehicles.  Fuel consumption can account for up to a quarter of a vehicle’s total cost over its lifetime so, even though a vehicle may initially be more expensive, once fuel and maintenance are taken into account, it may be cheaper in the long term.
	£ - £
	CO2
	£
	
	
	

	
	Service your vehicles regularly. Carry out regular weekly checks on your vehicles (tyre pressure, oil, coolant levels, etc.) and have them serviced regularly to ensure that they continue to run at optimum efficiency.
	£ - £
	CO2
	£
	
	
	

	
	Cut your commuting carbon. Although not a ‘direct’ element of your carbon footprint; commuting can account for a large proportion of your total carbon emissions.  Reduce this by drawing up a travel plan to encourage staff to walk, cycle, car share or use public transport to get to work. Cutting only a few journeys a month can make a difference.
	£
	CO2
	None
	
	
	

	
	Tools:

· Information on setting up a company car share scheme can be found at www.suffolkcarshare.com/businesses 

· Information on setting up a workplace travel plan can be found at www.suffolktravelplans.com/workplace-travel-plans.asp 

· The energy saving trust provides a free green fleet review for companies operating a fleet of 50 or more vehicles. Visit:
http://www.energysavingtrust.org.uk/fleet/organisations/vehicles50/greenfleetreviews/


Waste and Recycling

	
	Action
	Capital cost
	CO2
saving
	Cost

saving
	Action Chosen
	Staff 
	Review/

Completion date

	6.1
	Reduce. Look at how much waste you are currently producing and the different material types. 

· Identify materials that could be reduced e.g. paper use, packaging or junk mail. 

· Encourage staff to reduce their usage through intranet, internal staff newsletters and posters.
	None
	CO2
	£
	
	
	

	6.2
	Reuse. Before disposing of any resources check to see if they have a reuse value. The Eastex materials exchange facilitates exchanges between members with items and materials that they no longer require and want to pass or sell on with those that need the materials. 
	None
	CO2
	£
	
	
	

	6.3
	Recycle. Ensure that you company is sending the minimum amount of waste to landfill by:

· Identifying which materials you are currently recycling

· Identify if you can recycle more material types

· Maximise recycling rates – don’t let recyclables sneak into your landfill bin

· Make it easy for staff to recycle by clearly labelling bins
	£ - £
	CO2
	£
	
	
	

	6.4
	Compost. If you have green spaces at your work consider composting your food and green wast

· It will enable you to compost waste on site and produce a quality feed for your outdoor areas.

· Lots of materials can be composted such as fruit peelings, food leftovers, tea bags, coffee granules, paper, cardboard and paper towels.

· By composting these items you will be reducing the amount of materials entering your bins, reducing the amount you to have pay for to be collected.
	None -£
	CO2
	£
	
	
	


	
	Action
	Capital cost
	CO2
saving
	Cost

saving
	Action Chosen
	Staff 
	Review/

Completion date

	
	Set up a recycling system. The most effective way to ensure workers fully participate in the above is to ensure that you make it easier for them to reuse and recycle than landfill. 

· Clearly label bins with what can be put in them

· Place paper bins close to desks and printers

· Have fewer and smaller landfill bins

· Assign a ‘champion’ in each office to promote this
	None -£
	CO2
	£
	
	
	

	
	Printer Cartridges. There are many organisations that will recycle your printer cartridges. In some cases you can get paid for each cartridge or the money goes to a charity. Check with your supplier to see if they offer a take back system or consider:

· Takeback www.takeback.co.uk
· The Recycling Factory www.therecyclingfactory.com
· Envirocare www.tonerdoner.co.uk
	None
	CO2
	£
	
	
	

	
	Purchase green office products. Identify where green, environmentally friendly, products and supplies can be sourced.

· Use recycled paper for office use and marketing material

· Consider using vegetable based inks

· Buy recycled stationary e.g. www.thegreenoffice.co.uk
	£ - £
	CO2
	£ - £
	
	
	

	
	Tools:

· Envirowise Waste Management and Managing Behaviour Change www.envirowise.gov.uk/uk/topics-and-issues.html  
· Envirowise Publications and Tools www.envirowise.gov.uk/uk/our-services.html 
· Eastex Suffolk Materials Exchange www.eastex.org.uk/suffolk 
· Business Link, Environment and Efficiency, waste and Hazardous Substances. www.businesslink.gov.uk 

· Waste and Resources Action Programme (WRAP) www.wrap.org.uk


Water

	
	Action
	Capital cost
	CO2
saving
	Cost

saving
	Action Chosen
	Staff 
	Review/

Completion date

	
	Control your water costs. Envirowise estimates that most businesses can cut water costs by 30% by understanding how much they use and identifying simple changes to cut consumption.  Visit their website at http://www.envirowise.gov.uk/category.aspx?o=Rippleffect for detailed actions and more information.  

	
	Assess your toilet cisterns. These account for over 40% of water consumption in the workplace.  Check for the sound of continuously running water and replace faulty valves.  Reduce the cistern volume of older toilets by fitting a hippo or cistern dam and save up to 20% per toilet.   
	£
	CO2
	£ - £
	
	
	

	
	Install infrared sensors. Passive infrared sensors could help you to reduce your water consumption in the urinals and save money.  The payback is usually only a few months.
	£
	CO2
	£
	
	
	

	
	Check taps regularly. A tap dripping just two drops per second wastes nearly 10,000 litres/yr.  A dripping hot water tap means you are paying to heat the water before losing it.
	£
	CO2
	£
	
	
	

	
	Fit flow restrictors and/or aerators to taps. Flow restrictors reduce consumption from 15 – 18 litres/minute to 8 – 10 litres/minute.  Energy efficient showerheads can make even bigger savings. 
	£ - £
	CO2
	£
	
	
	

	
	Tools:

· Envirowise Fact Sheet - EN798 can be downloaded at www.envirowise.gov.uk 


Your Own Actions

	
	Action
	Capital cost
	CO2
saving
	Cost

saving
	Action Chosen
	Staff 
	Review/

Completion date

	
	
	£££
	CO2(e) CO2(e) CO2(e)
	£££
	
	
	

	
	
	£££
	CO2(e) CO2(e) CO2(e)
	£££
	
	
	

	
	
	£££
	CO2(e) CO2(e) CO2(e)
	£££
	
	
	

	
	
	£££
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	£££
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	£££
	CO2(e) CO2(e) CO2(e)
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	£££
	CO2(e) CO2(e) CO2(e)
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