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Investing in the future by working together
for a sustainable and competitive region







 
ANSWER business to business exchange
17 February 2010, 10:30 a.m. - 12:30 p.m.
Business Roundtable on energy efficiency strategies Part III
Open discussion: Creating the Ideal Network
Definitions/Background
Network – any formal structure that brings businesses together (either physically or through a joint communication channel) for the purpose of sharing information.  We are looking specifically at networks designed to support smaller businesses (SMEs) learn about the challenges and solutions around energy reduction/efficiency and related topics.
 
What’s the benefit?
Green Networks targeted at SMEs can be tailored to their needs – whether timing, content or location.  At the most simple level, a Network of businesses can receive information, and make it easier for the support to find the SMEs that need it most.  But a really successful network goes further.  With the SMEs setting the agenda, sharing knowledge and ideas, and driving each other forwards a Network can be the basis of a modal shift that benefits everybody.
ANSWER’s Networks
ANSWER offers a range of Networks, including local projects adapted to local needs in Suffolk (UK), Bremen (DE), Växjö (SE) and Flanders (BE).  These networks vary according to local needs, but examples include:
Flanders – Unizo: KMO for Kyoto; VOKA: Learning networks energy
Germany - partnership environment enterprise (puu)
Sweden - Network Dynamic Växjö
UK - Suffolk Chamber’s EnergyWise
Some Questions for consideration:
· Are you already involved in a network (environmental or otherwise)?  If so, what are the main benefits for you?
· What are the elements of a successful network / networking activity in terms of organisation, marketing, learning opportunities, experience exchange, etc.
· Should a network include businesses of similar size/ sector, or is a mix more useful? 

· Is a network a threat to corporate confidentiality or a chance to promote your business?
· Networks might include meetings, training sessions, web-based information, newsletters.  What is the right mix? 
· What kind of international networking activities could be of interest within the framework of ANSWER: best practise workshops, joint energy-club meetings, experience exchange among regions, workshops with a focus on specific technologies, etc?
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